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Section 1

Executive Summary
The Pulaski Development and Renewal Plan examines a specific target area for development along two
blocks of historic First Street in downtown Pulaski (refer to Appendix #3 & 7), and offers phased and
sequential development steps, an implementation narrative for working with building owners and
stakeholders, financial strategies, and sources for financial support. The foundation underlying the Plan
is based on the observations of the project team, the input of town and county officials, and a series of
face-to-face interviews with citizens conducted on November 14-16, 2012. The Plan recognizes that the
Town of Pulaski (refer to Appendix #2) and Pulaski County (refer to Appendix #1) constitute one
community with shared interests supporting the common good.
The Plan is a local plan that is intended to support private sector growth and development with
leadership from citizens in the community. The Plan presents a sequenced series of steps for
development of specific buildings, vacant land, and Peak Creek that, if even partly completed, will
constitute a major stimulus for growth, jobs, historic preservation, and renewal in the target area.
Although a phased sequence of steps is presented, the overall formula for development can also be
achieved with “out of sequence” development work. The Plan encourages either property development
by current building owners or by new developer-owners, or a combination of both or even a partnership
among current owners and developers. A suggested time line for development steps is presented in the
Plan.
Local leadership will be needed to implement the Plan and a newly formed 501c3 non-profit renewal
advocacy group, the Pulaski Champions, is suggested herein. The Implementation Narrative in this Plan
covers the set up, mission, and sub-division of labor tasks for the Champions. Further, a 501c25 holding
corporation is proposed as an adjunct to the Champions that would allow the group to hold title to
property either in use, under development, or awaiting development. The development work of the
501c25 would then constitute a type of “revolving fund” that would support property-by-property
development and renewal. (refer to Website Resources)
Additional local leadership in the private sector is also advocated in the Plan in the form of a Venture
Capital Fund corporation that would allow investors from either inside or outside the community to
financially support for-profit development work. This Plan suggests that the Venture Capital Fund
would be the most successful if both financial profits as well as civic improvement are both goals of the
Fund. Although the for-profit Fund and the not-for-profit Pulaski Champions could not legally interact
directly with each other, if the two groups realized the value of the common civic responsibility to the
community that they both share, then the work of both could be mutually supportive.
For the private sector to see the target area as a desirable place for investment, the Plan first proposes a
public-private partnership to construct an Aquatic and Wellness Center within the target area. The Plan
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suggests that Center be constructed using both public funds and funds raised from the private sector by
the Champions, as well as grant funds solicited from non-profit organizations. In so doing, the
construction cost of the Center to the community would be less than if it were built using tax dollars
exclusively. The Center then becomes “the anchor place”, drawing individuals and families from the
community to the target area throughout the day and evening seven days a week.
Lastly, the Plan presents a list of resource entities where additional grant funds can be solicited, how to
obtain cost estimates for development and renovation work at existing properties, and other supportive
information in the form of appendices. One significant strategy described in #7 of Section 2: Phased
Development Steps that will help to raise awareness and bring the community into the commonwealthwide public eye is a suggestion to conduct the design of the Aquatic and Wellness Center as well as
other development projects in the target area as architectural design competitions undertaken jointly by
teams of architects and developers.
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Section 2

Statement of Goals
This Statement of Goals references the Plan’s target area: between Peak Creek and the railroad tracks
and between Jefferson Avenue and the iron bridge in downtown Pulaski, Virginia, and seeks to benefit
all of the residents of Pulaski County. Hereinafter, unless noted otherwise, the Town of Pulaski and
Pulaski County will be referred to as “the community.”

Goal #1:

To create a “developer-friendly” Plan that will provide a guide and underpinning for
positive economic development in the target area. The economic development will
increase the community’s tax base.

Goal #2:

The Plan should reflect the community’s vision, ideas, and concerns arising from public
meetings conducted in Pulaski from November 14-16, 2012. See Appendix #6.

Goal #3:

The implementation of the Plan should be undertaken through a broad based, citizen-led
effort that sparks the ideas, excitement, and hard work of the community. In so doing,
the effort will reinforce a positive self-image for the community and clearly illustrate the
community’s ability to undertake a significant task for the common good.

Goal #4:

The Plan should reinforce and take advantage of the natural and man-made
infrastructure in the target area.

Goal #5:

The Plan should first focus on elements supportive of the life and health of the
community while realizing that other elements that are inviting to tourists and visitors
will ultimately also benefit the community.

Goal #6:

The Plan should be respectful of the historic character of the target area while
encouraging the use of historic rehabilitation tax credit and other economic development
incentives.

Goal #7:

The community’s effort will be considered a success when:
a) There are tangible and positive physical results that increase the tax base and public
vitality in the target area
b) the health, welfare, and self-image of the community are improved.
c) the community takes pride in its accomplishments.
d) the completed elements of the strategy support other positive future growth in the
community.
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Phased Development Steps

Target Area Sequential and Geographical Steps & Time Frame
For purposes of this section, “acquire” can mean “obtain an option for purchase” or “purchase
outright.” The word “assess” means to conduct an Existing Condition Assessment to identify potential
abatement and/or rehabilitation tasks. Assessment reports can be valuable documents to provide to
potential developers and may or may not include a Building Code Application Study or Feasibility
Report.
If future circumstances indicate the immediate availability of properties out of the sequence listed below,
such an opportunity should be seriously considered and the Phased Development Steps altered
accordingly while maintaining the overall goal(s) of the Plan.
As properties are acquired, if they are not immediately converted into development projects, consider
short term reuse/renovation for other rented interim uses as business, office, or mercantile uses.
It is important to note that all privately owned buildings in the target area are contributing resources in
the Pulaski National Historic District and are therefore eligible for Commonwealth and Federal historic
rehabilitation tax credits.
Proposed Time Frames are provided in this type face for each activity. The “start date” for the
Time Frame is the date of the vote of affirmation of the elected bodies.

1. Affirmation of Elected Bodies
a. Pulaski Town Council
b. Pulaski County Board of Supervisors
Solicit a public vote of affirmation from both elected bodies indicating their support for this Report.
Time Frame:



0 days: two separate votes of affirmation are anticipated, one by the Town
Council and one by the County Board of Supervisors. The “clock” on the Time
Frame(s) indicated herein begins on the date of the second vote of affirmation.

2. Assess and acquire 99 First Street NE, refer to Appendices #3 & 7

Conduct existing condition and hazardous materials assessments at 99 First Street NE and move to
acquire this property as soon as possible owing to its deteriorated condition. The proximity of this
property to the iron bridge, the downtown pedestrian trail, Peak Creek and other properties along the
creek, as well as properties immediately across First Street to the south make this building and land an
important anchor in the target area. The historic and architectural character of the building is significant
and the rehabilitation and repurposing of this structure would be a valuable enterprise.
Time Frame:



< 0 Days: If possible, the assessment and acquisition of 99 First Street NE
should proceed immediately as the structure is in a deteriorated condition.
4
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3. Organize and conduct the first meeting of Pulaski Champions
A “get acquainted” meeting and preliminary organizational meetings of Pulaski Champions should take
place before the organization gains its 501c3 status.
Time Frame:



Within 30 Days : Organize & conduct first Pulaski Champions Meeting

At the first working meeting of the Champions, methodologies for private, pubic, and non-profit fund
raising efforts should be set up among committees and this fund raising process task should begin in
earnest coupled with development of a mission statement and an examination of the target area
(including a walking tour) and, ultimately, an approval or modification of this Report.

4. Acquire historic Dalton Building at 110-118 Washington Avenue, refer to Appendices #3 & 7
We understand that the building is available for acquisition and that the Owner is a willing seller.
Because of its availability and the high quality of the original historic fabric extant in the building, the
acquisition of this structure is an important early step in the redevelopment of the renewal area.
The structure will lend itself to a variety of uses including commercial development at the first floor and
residential use as a hotel and/or hostel on the upper floors.
Time Frame:


Within 45 Days: Acquire historic Dalton Building

5. Begin process of creating two design competition documents for: a) a design-build project
covering the proposed Aquatic and Wellness Center, and, b) both sides of Northeast First Street
from Washington Avenue to the iron bridge, refer to Website Resources
Use guidelines offered by the American Institute of Architects to assist in setting up the parameters,
program, and scope of the design competitions. A modest financial stipend should be offered to all
design-build teams approved for participation in the competitions. The design team competition
solicitation for the Aquatic and Wellness Center should require an architect and contractor. This will be
Competition #1. The design team competition solicitation for the target development area east of
Washington Avenue should require an architect, landscape architect, and developer. This will be
Competition #2. All of these participants should be required to present evidence of prior successful
project in an historic context.
Time Frame:




Within 60 days: Formulation of Competition #1
Within 180 days: Formulation of Competition #2
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6. Assess and acquire the McCarthy Building, refer to Appendices #3 & 7
Along with the acquisition of the 99 First Street NE property, the acquisition of the McCarthy Building
will be a significant step supporting future development along the south side of Peak Creek between
Washington Avenue and the iron bridge. An easement along the creek side of the McCarthy and 99 First
Street NE properties could be a significant consolidation when considered with the Town-owned
parking area to the west.
Time Frame:



Within 120 days: Assess and acquire McCarthy Building

6a. Town government should initiate a process to establish an easement along the south
side of Peak Creek from Washington Avenue to the iron bridge to facilitate the future
construction of a ”Peak Creek Loop” walk path. The “over the water” north side
deck at the first floor of the Dalton Building should be stipulated in the easement as
a section of the walk path.
Time Frame:
 Within 60 days: Initiate and complete easement creation process


Acquired easement will facilitate the future work of Design Competition #2

6b: Initiate Competition #3 to design an outdoor theater covered with a tensile fabric
roof to the rear of the Dalton Building on the location of the footprint of the old
Dalton Theater. Require a place for a portable stage or band shell at the east end of
this area so that it could “double” to serve persons seated in the existing Town
owned parking lot. When not in use for public functions, the fabric covered area
could be used as a public park and for events sponsored at the Senior Citizen’s
Center.
The easement proposed above will be the first step towards a walk path that will eventually be
continuous along both sides of Peak Creek from Jefferson Avenue to the iron bridge. The walk
path would have an accessible walk surface, landscape trees, benches, and period lighting. Where
there are existing properties that obstruct the route of the easement (such as the Farm & Home
Supply Company on Main Street), construct a gangplank walk path over the creek itself (like the
deck on the side of the Dalton Building).
Refer to Virginia Tech Design/Build Lab for outdoor theater design services.
Time Frame:
 Within 270 days: Begin formulation of Design Competition #3
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6c: Begin work on a comprehensive upgrade and repair program for the walls and
waterway of Peak Creek. At a minimum, the area to be upgraded will be from the
Jefferson Avenue bridge to the iron bridge. Upgrade work should allow for public
access to the waterway via stairs and ramps. The work should be carefully
coordinated with the Owner of the creek walls and the Army Corps of Engineers and
should be environmentally sustainable. The Work should be undertaken in phases as
recommended by consulting engineering firm and Corps. Consider adding the creek
walls to the Pulaski National Register Historic District nomination so that the owner
of the walls can obtain tax credits for the wall repair work.
Time Frame:
 240 days: Acquire access easement for repairs
 Start at 240 days, end at 360 days: Initiate and conclude engineering field
observations and report on condition of walls and waterway
 Start at 405 days, end at 495 days: Prepare Phase I engineering drawings and
specifications
 Beginning at 540 days: Bid Phase I project

7. Acquire the 92 First Street NE and 72 First Street NE properties, refer to Appendices #3 & 7
These properties are strategically located in the target development area and are critical components in
the work proposed for the south side of First Street. If available at the outset, acquisition of these
properties could be elevated to first priority status. These properties will be proposed as sites for the
primary anchor of the target area: a new aquatic and wellness center.
Undertake a hazardous materials survey of each property.
Time Frame:



Within 180 days: Assess and acquire both properties

7a. Begin research process needed to verify the condition and availability of the large
vacant parcels of land east of the old rail right-of-way. Check for the need of
application of brownfields remediation funds. Either encourage the current private
property owner(s) to market these parcels for development or assess and acquire.
Time Frame:


Within 90 days: Initiate research process

8. Assess and acquire 68 First Street NW, refer to Appendices #3 & 7
This historic structure has an open floor plate that would support multiple types of reuse. Acquisition of
the structure would therefore be timely and useful in that it could be renovated to house current tenants
relocated from 58 N. Washington Avenue and adjoining structures to the west as well as other tenants.
When fully rented, the structure would be a steady source of income that could help to finance other
7
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development work in the target area.
Time Frame:



Within 240 days: Assess and acquire 68 First Street NW

8a. Town government should initiate a process to establish an easement along the
south side of Peak Creek from Washington Avenue to Jefferson Avenue including
the Town Hall and US Post Office properties to facilitate the future construction of
the “Peak Creek Loop” walk path.
Time Frame:
 Within 540 days: Initiate and complete easement creation.
Time Frame for this task is extended owing to duration needed to acquire
easement at north side of Post Office from US Postal Service.

9. Assess and acquire five structures along First Street NE: 58 N. Washington Avenue, the
Appalachian Power Maintenance Building, Warden Building “A,” Warden Building “B,” and
64 First Street NE, refer to Appendices #3 & 7
These properties are strategic to the development of the target area because of their location adjoining a
major thoroughfare (Washington Avenue), proximity to Jackson Park and Park at the New River Trail
Extension and because all are contributing resources in the Pulaski National Register Historic District
and are therefore eligible for Commonwealth and Federal historic rehabilitation tax credits. They also
have direct views of downtown landmark property, the beautifully restored Pulaski Passenger Station.
These five properties should be acquired and then offered in a development solicitation as a potential
property covered under a single deed.
Time Frame:



Within 300 days: Assess and acquire properties

9a. Town government should take steps to create a continuous jogging trail around the
perimeter of Jackson Park. This trail will be an outdoor supplement to the aquatic
and recreational health center.
Time Frame:
 Concurrent with work of Phase Development Step #7

10. Encourage the development of the commercial structure at the northeast corner of
Washington Avenue and First Street NE to return to its original first floor use as a coffee
and sandwich shop, refer to Appendices #3 & 7
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Success with steps #1-9 will provide customers for Step #10.
Time Frame:



Within 365 days: Coffee and sandwich shop open for business.

11. Encourage the redevelopment and historic tax credit rehabilitation of 100 First Street NW as
a mixed use property including commercial and residential uses, refer to Appendices #3 & 7
This property is a valuable anchor at the west end of the target area. Like the property previously
mentioned in Step #8, if prior steps #1-7 are successful, this property will take on a new life on its own.
Time Frame:



Within 365 days: Redevelopment opportunity identified and facilitated

12. Initiate the process of land acquisition for a walk path easement behind all Main Street
properties that back up to Peak Creek from Jefferson Avenue to the iron bridge, refer to
Appendices #3 & 7

Time Frame:



Within 540 days: Initiate land acquisition for walk path easement

13. Establish fiberoptic and wireless internet service throughout downtown to support new
development
Time Frame:



Within 365 days
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Implementation Narrative
For Working with Owners and Stakeholders

This Implementation Narrative focuses primarily on “how to do” and “what to do” to accomplish the
Redevelopment and Renewal Plan.
How to undertake the implementation of the Redevelopment and Renewal Plan
The Implementation Narrative for working with owners and stakeholders is characterized by effectiveness,
open and frequent communication, transparency, camaraderie, and geared to results with milestones and
measurable outcomes. For the purpose of this plan, “owners” refers to property owners in the target
area. “Stakeholders,” on the other hand is a much more broadly defined term including: town and
county elected and administrative officials, tenants and users of properties and facilities in the target
area, elected and administrative officials in the government of the Commonwealth with an interest or
authority in the target area, and tourists and visitors. In addition, the most important stakeholders are
the citizens of the community whose life, work, talents, and taxes will affect the project area.
Implementation Narrative:
1. Because the implementation of the Plan can only succeed and achieve the project’s goals if the
community believes in it and supports it, the Plan must have the broadest possible support
among the citizens of the community. Towards this end, the leaders who have responsibility for
implementation of the Plan must be well respected, generous of their time, wise, and have a
personal character that encourages others to follow them forward. They must be champions for
their community.
2. During the meetings of November 14-16, 2012, a number of the persons present were asked to
name the leaders in the community, who have the character traits noted above. Approximately
20-30 individuals were cited. This is a core group that can be called upon, to champion the
“cause” of implementing the redevelopment and renewal of the target area.
3. With the assistance of local government staffs and pro bono legal services solicited from a
member of the bar in the community, the core group should be assisted in incorporating as a
501c3 non-profit organization whose mission is to guide, advocate, and implement the
redevelopment and renewal strategy. Such a group is commonly called a Community Development
Corporation; however, this term is too mundane for our purposes. Instead the group should be
called Pulaski Champions.
4. The Pulaski Champions should be composed of valued leaders who represent a broad range of
interests and talents, e.g., the Champions will probably need at least one of the following
categories of persons: an attorney, a downtown property owner (perhaps more than one), a
member of the Town and County staffs, an accountant, a member of downtown church clergy, a
member of the Town Council and a member of the County Board of Supervisors, a person with
experience in historic commercial real estate, and several (possibly eight or more) “citizens-atlarge.” All of these persons must have the time commitment, a conviction of caring about the
community, and the character traits noted in paragraph #1 above.
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5. The Town and County should investigate methods of start-up support or capitalization of the
Pulaski Champions. Solicit grants from non-profit organizations in the Commonwealth who might
have an interest in community renewal or historic preservation. The Town and/or County could
offer in-kind services of staff and/or the use of office supplies and facilities (a copier, for
example). As the group becomes more cohesive and better able to focus on its mission, it should
become responsible for obtaining its own operating funding.
6. The Pulaski Champions should define their own mission. Briefly, this report sees the group’s
mission statement as “to facilitate, support, and encourage the creation of development of benefit to the
community in the area defined by Peak Creek, the Norfolk Southern rail right-of-way, Jefferson Street, and the
iron bridge, however, the group could define their own work differently and an alternative mission
statement might better suit the group’s own understandings and commitments.
7. The Champions should conduct their meetings in accordance with recognized and democratic
methods such as Roberts Rules of Order.
8. The Pulaski Champions should meet regularly, possibly once every two weeks at the outset, but
not less than once a month thereafter. Meetings should be in public and publicized. Members of
the media should be encouraged to report on the work of the group. All of the work of the
Champions should be open and above board and transparent. This open and honest format will
reinforce the community’s support for the leadership and decisions offered by the group.
9. The Champions may need to delegate aspects of their work to sub-committees or task forces. This
is a plus because it will open opportunities for even more community volunteer participation. All
sub-committee and task force meetings should be in public and publicized. The sub-committees
and task forces should report back to the Board of the Champions for all decision making
authority.
10. The Champions should prepare a website and update it frequently to keep the community well
informed of their activities and decisions, to solicit community input, and to announce meeting
dates. The site can also illustrate compelling photos and drawings of the project area.
11. The Champions should update elected officials on the progress of their work in public on a
regular basis.
How to accomplish the Redevelopment and Renewal Plan
The work of the Champions will be the “tip of the spear” for the implementation of the community’s
vision for redevelopment in the project area. Towards this end, the Champions will be charged with
implementing the Phased Development Steps described in Section 2 of this proposal, and as defined
hereinafter.
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Development Incentives
Suggestions for Target Area

Contributions to development incentives may be offered by governments, Pulaski Champions, and
the Venture Capital Fund. The value of the incentives should be pro-rated based on a schedule of
contributions versus the guarantee of the number of new full time jobs created by a new business or
the expansion of an existing business. If the promised number of new jobs is not created then
incentive funds should be returned to the grantor. Consider a pro-rated return of funds schedule
based on the actual number of new jobs created.
1. Provide water and sanitary sewer infrastructure labor and materials from the point of connection
to the municipal systems to:
a. the property line, or,
b. the building wall.
2. Provide exterior landscape improvements supporting the new business in either:
a. the public right-of-way, or,
b. in a negotiated area on the private property.
3. Provide maintenance of exterior landscape improvements in either:
a. the public right-of-way, or
b. in a negotiated area on the private property.
4. Negotiate terms involving third party institutions or non-profits for non-cash contributions to
development incentives. Examples:
a. local community college offers reduced tuition rates for students of employees of
businesses that are new or existing businesses that have expanded in the target area
provided that students maintain a certain minimum grade point average.
5. Negotiate terms involving third party for-profit companies that might be advantageous to both
the third party and the target area developer. Examples:
a. local car dealer offers discounts on the purchase of new vehicles to the employees of the
developer in exchange for the guarantee of the purchase of an agreed number of vehicles
within a prescribed period of time.
b. similar negotiated discounts with other locally owned establishments.
6. Negotiate terms involving municipal governments for non-cash contributions to development
incentives:
a. new or expanded businesses are offered free advertising/publicity in municipal
publications and websites.
b. new or expanded businesses are offered reductions in fee rates for municipal services.
c. new and expanding businesses are offered multi-modes of transportation infrastructure
and amenities, such as: access to public parking for both employees and customers, and
bike racks for users of Dora Extension of the New River Trail.
12
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Section 3

Financial Strategies
Supporting Development

Alternative Methods and Team Structures underlying Financial
Strategies:
A fundamental “positive” that underlies development methods and actions is that all privately
owned buildings in the target area are contributing resources in the Downtown Pulaski National
Register Historic District (refer to Website Resources) and are therefore eligible for consideration of
Federal and Commonwealth historic rehabilitation tax credits. 2) Pulaski Champions should serve
as a clearinghouse of project development and financial resource information to expedite and
facilitate development projects. 3) the support of Pulaski Champions is contingent upon the
transparent cooperation of property owners and developers.
A. Current Property Owner as Developer:
In this scenario, the current property owner is brought on board as an active participant in
the Project Implementation Plan and undertakes direct discussions with Pulaski Champions on
how a redevelopment of his/her property could be mutually beneficial. The private property
owner’s plans are given a high priority and consideration for support, however, the project
time frame should be a significant consideration for the support of the Pulaski Champions.
Said differently, the private property owner’s willingness to work with the goals and timing
of the development plan are important requisites meriting the consideration of Pulaski
Champions.
B. Current Property Owner and Third Party Developer (TPD) as Development Team:
In this scenario, the current property indicates a willingness to form a Development Team
with a third party developer where the TPD brings his/her development expertise to the
team; the property owner’s consideration is the value of his/her property and both parties
agree to share profits and other negotiated considerations from a successful development.
C. Current Property Owner as Passive Partner with Third Party Developer (TPD):
In this scenario, a current property owner negotiates an agreement for participation in
profits and other considerations of development as a passive investor supporting the
expertise and development work of a TPD. The passive participation could be contingent
upon either sale of a property or a negotiated relinquishment of property development rights
to the TPD.
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D. Developer as First Party Development Director:
In this scenario, a TPD purchases property(s) outright from the current property owner(s)
and assembles a development team and package.
E. Pulaski Champions:
as Active or Passive Participant in Development Agreement as Municipal Representative
In this scenario, Pulaski Champions serves as an active fiscal facilitator among a development
team and financial resources provided through local government(s), Commonwealth funds,
and/or local lending institutions. This participation could be in the form of “gap financing”
where a financial negotiated transaction can only be achieved through the financial support
of the Champions. This method is the least desirable for the Champions from a financial
perspective as it may tie-up the group’s financial resources, but the potential success of a
development proposal may be of sufficient import, caliber, and scope to merit participation.
F. Other Consortiums:
Provided that they meet the mission, goals, and plans of the Pulaski Champions, other team
organization methods and financial structures could be considered. Should alternative
methodologies prove successful, give them consideration for development work in more
than one part of the target area.

14
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Section 4

Cost Estimating
Sources for obtaining cost estimating of site-work, building renovation work, or
new building construction work:
1. Use the services of the design professional (architect or engineer) who is designing the project.
2. Employ a professional cost estimator.
Recommendation:
Capital Building Consultants
11040 Old US Highway 52
Winston-Salem, NC 27107
(336) 773-1903
Contact:
Mr. E.J. Brown, CPE
3. Employ a licensed general contractor.
Recommendation:
Rentenbach Constructors, Inc.
1102 Grecade St.
Greensboro, NC 27408-8710
(336) 333-2872
Contact:
Mr. Mike Cooke, LEED AP
4. Consult with the Owners of similar projects of the same size and type in your geographical
region. Ask for “per square foot” cost information. Be sure to ask if the costs quoted do or
do not include the cost of site-work outside of the building proper.
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Section 5

Resources

Supporting Financial Strategies
In addition to the support of the citizens in the community, other resources supporting the Financial
Strategies included in this report are an equally important component under-riding the Redevelopment
and Renewal Plan. The competition is fierce in both the public and non-profit sector for grants
supporting economic development and “bricks and mortar” construction work. This does not mean that
efforts should not be made to step into the arena and seek these resources, however, local solutions to
provide financial mechanisms and support for redevelopment and renewal will help to assure the
success of the Redevelopment and Renewal Plan. This section on Resources Supporting Financial
Strategies then, outlines both out-of-community grant resource opportunities and local solutions.
I. Local Solutions
A. 501c25 Non-Profit Holding Corporation, refer to Website Resources
The IRS permits 501c3 non profit organizations like the proposed Pulaski Champions to
create a subsidiary non-profit corporation under 501c25 of the tax code to hold ownership
of titles to real estate. Such an entity provides a tax-free means of managing and protecting
real estate and other assets. The 501c25 must be organized for the exclusive purpose of
holding title to property, collecting income provided by these properties, and turning over
the entire amount, less expenses, to the parent 501c3 organization to which it is affiliated. In
essence, the 501c25 provisions would support the efforts of the Pulaski Champions to create a
revolving fund for property development and/or prepare property for sale to a third party
developer.
B. Locally-Focused Venture Capital Fund, refer to Website Resources
Because it is a for-profit enterprise, a locally focused Venture Capital Fund (hereinafter
VCF), is a significantly different legal entity from the non-profit 501c25 organization
discussed in “A” above. A VCF can provide individuals, corporations, and foundations with
a legal entity in which to make investments that are intended to realize a profit. VCF’s are
often used by high net worth individuals as investment opportunities. A VCF would require
an incorporated management company to operate the fund and the management company is
paid a fee for this service
Traditionally VCFs provide start-up capital for new or young companies. One author has
written that VCFs provide “money and patience” to help young companies succeed. In the
scenario envisioned for Pulaski, a VCF could be formed that might support or partner with a
Third Party Developer to undertake the development of a specific property or properties.
The Third Party Developer could be from the community or could be from outside of the
community. Refer to the “Financial Strategies Supporting Development” section of this
report for the team structure options that could involve a Third Party Developer.
Because a VCF is a for-profit entity and the 501c25 holding corporation discussed in “A”
above is a non-profit entity, they could not legally collaborate and, therefore, Pulaski
Champions could not directly support or advocate on behalf of the work of the VCF,
however, if there was a common idea or mission for the community that both independently
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supported, then the outcome would hopefully then benefit all. For example, if the VCF and
the Pulaski Champions independently believed that the positive development and success of
the target area was worthy of their work and effort, then all would be ultimately “pulling
together” for the common good.
This report suggests that the VCF for the community be a “Locally Focused Venture Capital
Fund” and would therefore be unique in the following respect. Most investors seek VCFs to
gain a significant financial return on their investment dollars. This is certainly a worthy goal
for any investor, however, the scenario proposed herein would find the written charter of
the VCF stating that the fund’s goal was to support projects providing for the common
good of the community and that investors should welcome this civic responsibility knowing
that their investment profit might be lower than other opportunities; but, a betterment of the
community would be another way for the fund to evidence success. Stated more simply,
investors are informed up front that they may not realize a high financial return on their
investment in exchange for the use of their invested dollars to support a high civic return. In
this way, the VCF could be managed in a way that makes more dollars (than might otherwise
be available for a full blown for-profit investor) available to underwrite specific development
projects.
This report does not offer legal advice or guidance on the formation of either a 501c25 or a
Venture Capital Fund. The community should contact an attorney who is experienced in
such matters for all considerations related to the formation and operation of such entities
II. Public Sector, Private Sector, and Foundation Resources
The resources listed below are not in any priority order.
1.

Virginia Department of Housing and Community Development
600 East Main Street
Suite 300
Richmond, VA 23219
(804) 371-7000
Resources:

Blighted Structures Program
Enterprise Zone Program
Community Development Block Grant Programs (CDBG)
Competitive Grant Program
Community Economic Development Fund
Local Innovation Program
Planning Grant Program
Business District Revitalization Program
Appalachian Regional Commission
Project Grants
Restricted Grant Funds
Challenge Grants
In-kind Grants
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2.

EPA Assessment Grant Program
Office of Brownfields and Land Revitalization
Mail Code 5105T
1200 Pennsylvania Ave., NW
Washington, DC 20460
(202) 566-2777
Resource:

3.

Groundwork Trusts

Kellogg Foundation
One Michigan Avenue
East Battle Creek, MI 49017-4012
(269) 968-1611
Resource/Grants for:

4.

Virginia Housing Development Authority
601 S. Belvidere St.
Richmond, VA 23220
(804) 782-1986
Resources:

5.

Multi-Family Housing Financing
Multi-Family SPADC Program
Multi-Family REACH Virginia Program

Community Foundation of the New River Valley
Box 6009
Christiansburg, VA 24068
(540) 381-8999
Resources:

6.

Building public will for civic engagement
Fostering community philanthropy
Leveraging new collaborations and partnerships
Investing in new leadership

Community Impact Grant Program
Coordination with NRV Livability Initiative

Virginia Governor’s Opportunity Fund, Virginia Economic Development
Partnership, Virginia Investment Partnership Grant Fund & Virginia Existing
Business Incentives
901 East Byrd St.
Box 798
Richmond, VA 23218-0798
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(804) 545-5600
Resources:

7.

Virginia Economic Development Partnership Grant Program
Tax Incentives
Economic Development Access Program
Virginia Investment Partnership Grants
Virginia Economic Development Incentive Grant Program
Real Property Improvement Grants
Tax Grants
Tax Waivers
State Incentives Matches

New River Valley Community Health Foundation
Box 1513
Radford, VA 24143
(540) 731-2500
Resource:

Support for health care programs

8.

Virginia Department of Historic Resources
2801 Kensington Avenue
Richmond, VA 23221
(804) 367-2323
Resources:
Certified Local Government Grant Program
Preservation Easements
25% Historic Rehabilitation Tax Credit

9.

National Park Service
1849 C Street NW
Washington, DC 20240
(202) 208-3818
Resource:

10.

20% Historic Rehabilitation Tax Credit

State of Virginia Financing Programs
Virginia Department of Business Assistance
1220 Bank St.
Richmond, VA 23219
(804) 371-8200
Resources:

Direct Loans for purchase of land and buildings
Loan Guarantees
Loans
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Micro Loan Programs
11.

Virginia Economic Development Revolving Loan Program
1775 Duke St.
Alexandria, VA 22314-3428
(703) 518-6610
Resource:

12.

People Incorporated of Virginia
1173 West Main St.
Abingdon, VA 24210
(276) 623-9000
Resources:

13.

Rural Development Loan Assistance
Business Development Assistance
Community Facilities Assistance

New River Planning District Commission
New River Valley Development Corporation
6580 Valley Center Drive
Suite 124
Radford, VA 24141
(540) 633-2150
Resources:

15.

Business Development and Loan Services
New Market Tax Credits
People Inc. Financial Services

United States Department of Agriculture
1400 Independence Avenue SW
Washington, DC 20250
(202) 720-2791
Resources:

14.

Gap Financing

Comprehensive Economic Development Strategies
New River Valley Initiative
Revolving Loan Fund

Citizen’s Institute on Rural Design Issues
1100 Pennsylvania Avenue NW
Washington, DC 20506
Resource:

Design Workshop Sponsorships
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16.

Appalachian Power Company
Box 2021
Roanoke, VA 24022
(540) 985-2605
Resource:

17.

ATMOS Energy, Inc.
Box 650205
Dallas, TX 75265-0205
Resources:

18.

Loan Packaging Assistance
Sources of Business Financing

US Department of Housing and Urban Development
Urban Development Action Grant Program
451 &th St. SW
Washington, DC 20410
(202) 708-1112
Resources:

21.

Non-Profit Loans
Financing for Commercial Real Estate

Radford University Business Assistance Center
6226 University Park Drive
Radford, VA 24141
(540) 831-6235
Resources:

20.

Community Development Programs
Grants

Business Finance Group, Inc.
212 S. Jefferson St.
Roanoke, VA 24011
(540) 342-4181
Resources:

19.

Donations for Construction Projects

CBDG funds

Virginia Tech Business Technology Center
2000 Kraft Dr.
21

Redevelopment and Renewal Plan for the Community of Pulaski, Virginia
Resources

Suite 2005
Blacksburg, VA 24060
(540) 443-9290
Resources:

22.

Virginia Tech Corporate Research Center
1872 Pratt Drive
Suite 1000
Blacksburg, VA 24060
(540) 961-3600
Resources:

23.

Civic Infrastructure Development

Pulaski County Chamber of Commerce
4440 Cleburne Blvd.
Dublin, VA 24084
(540) 674-1991
Resources:

25.

Preferential Banking Plans
Legal Services

Orton Family Foundation
Community Matters
Box 111
Middlebury, VT -5723
(802) 388-6336
Resources:

24.

Business Plan Development
Pro Forma Development

Business Plan Review
Coordination/Financial Assistance
Business Loan Assistance
Development Financing Assistance

Virginia Community Development Corporation
1840 West Broad St.
Suite 200
Richmond, VA 23220
(804) 343-1200
Resources:

Development Loans
New Market Tax Credits
Historic Equity Funds
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26.

Preservation Virginia
1365 Colonial Parkway
Williamsburg, VA 23185
(757) 229-4997
Resources:

27.

National Trust Community Investment Corporation
1785 Massachusetts Avenue, NW
Washington, D.C. 20036
(202) 588-6001
Resources:

28.

Small Deal Fund
Fund Management
Single Transaction Management
New Markets Transaction Management/New Markets Compliance
Performance Monitoring

Virginia Department of Conservation and Recreation
203 Governor Street
Richmond, VA 23219-2094
(804) 786-1712
Resources:

29.

Revolving Fund Program

Recreational Trails Fund
Greenways and Trails Toolkit

Norfolk Southern Foundation
Box 3040
Norfolk, VA 23514-3040
(757) 629-2881
Resources:

Matching Gift Program
Environmental Programs
Fund Raiser Events Sponsorships
Fund Capital Programs
General Operating Support Programs
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Section 6

Town Code & Zoning Commentary
Town Code
To stimulate development, town codes must strike a balance among protection of the
interests of the citizens as well as offering pro-active support for growth.
The following amendments to the Pulaski Town Code are offered for consideration by the
Town Council:
General


Consider the creation of a Town Planning Department with jurisdiction over Town
growth and master plans as well as historic property regulations.



Consider the adoption of a Business Improvement District (BID) with rates geared to
assessed property value and/or property street frontage.



Consider a one-half cent tax increase to support Downtown Development

Specific
•

Paragraph #18-71: Increase vacant building registration fees.

•

Paragraph #34-64-13: Increase the amount of Town’s funding of “Design Assistance
Contribution.” Consider a sliding scale based on a percentage of building construction or
rehabilitation costs.

•

Paragraph #34-64-19: Expand “Economic Development Stimulus Program” to other
types of businesses, not just plants and factories.

Town Zoning Ordinance
The Town Zoning Ordinance, in the target area, allows for negotiation of setbacks and
other requirements among the Town and a property developer. This is a worthwhile
provision that also requires careful monitoring for outcomes, design consistency, and
fairness.
General
•

Consider creation of a Downtown Business Improvement District (BID) at the earliest
possible date.

•

Allow Aquatic, Wellness, and Recreation Centers as approved uses in B-3 and I-2 zones

•

Consider allowing on-premise historic signs that are not otherwise prohibited by the
ordinance if photographic evidence of historic sign is provided.
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Section 7

Website Resources
1. Pulaski Brownfields Redevelopment Project

http://www.pulaskit ow n. o rg/ u pl o ad i ma ge s / p ul as k i% 20b row nf iel ds%20w ebs it e.pdf

2. Enterprise Zone Map

http://www.pulask it ow n. org/ e nte rprise_z o ne.aspx

3. Pulaski County Comprehensive Plan, Volumes 1 & 2

ht tp://w ww.pula sk icounty. org/ p c_ comp_ pla n/ p c%20pla n%20int roduct ion.ht m
ht tp://w ww.pula sk icounty. org/ p c_ comp_ pla n/ Vol%201/V ol ume %201%20Pl an.pdf
ht tp://w ww.pula sk icounty. org/ p c_ comp_ pl a n/ V o l % 2 02 / p c %2 0 p l a n% 2 0 v o l %2 0 2% 2 0 t o c. h t m

4. Pulaski 2029 Strategic Plan and Vision

http://www.pulask it ow n. org/ search p ulaski. aspx

5. National Register of Historic Places, Inventory Nomination and Historic
District Map
http://www.dhr. virginia .gov/re g ist e r s / Co u n t ie s / P ul a s k i/ 1 2 5 0 0 0 5_ P ul s a k i _ H ist o r i c_ Co m m e rc i a l _ D is t ri c t _ 1 9 8 6_ F i na l _ N o m ina t io n. p d f

6. Secretary of Interior’s Standards for Rehabilitation

ht tp://w ww. np s.g o v/hp s/tps/s ta nd g uide/reh ab/ reh ab_s ta nd a rds.h t m

7. 2012 Interim Report – Livability in the New River Valley

ht tp://w ww. vdh .st ate. va. us/ LHD/ new rive r/ do c u me nt s / 2 01 2/ p d f / N R V % 20 L i va b il it y % 20 Re
p o rt % 2 00 9 1 81 2 . p d f

8. Internal Revenue Service (IRS), Publication #557, 501c 3
http://www. irs. gov/ publ ications/p557/ index .html

9. Internal Revenue Service (IRS), Publication #557, 501c 25
http://www. irs. gov/ publ ications/p557/ index .html

10. American Institute of Architects (AIA) Handbook on Architectural Design
Competitions

https:// higherl ogicdow nl oad. s 3.a maz o naws .com/A IA/ Compet it i on%20Guidel i nes. pdf ?AWS Acc
essKeyId=AKI AJH5D4I4FWRALBOUA&Exp i re s = 1 3 6 4 23 3 5 46 &S i g na t u r e = k F 3 C %2 B % 2
FH qy WKmgfW4D OD mbe bQOG8%3D
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Appendices

Provided by Anderson and Associates

Subterranean Utilities Map

Appendix #4

Provided by Anderson and Associates

FEMA Flood Map

Appendix #5

Appendix #6

Notes from Pulaski Focus Groups & Interviews
November 14‐16, 2012
What are the Assets of Pulaski?
General Assets:
• Rich diverse list of offerings, but that makes it harder to brand Pulaski
o Market it as quiet and quaint, but its location is close to the “rat race”
• Slower pace is a plus
•

Town/County has a better working relationship than ever before – since the tornado.

• A lot of good-hearted people
• Less automobile traffic is a plus
Jobs:
• Historically:
o Heavy Industry in Pulaski once brought a lot of jobs. Pulaski was the largest town in
VA in the 1950’s. Still the 9th largest town in VA. Heavy industry jobs went overseas
or closed. Most of the jobs were downtown and most people lived downtown and
walked to work.
o Agriculture in Pulaski County – Beef cattle mostly
o Iron, Zinc metals
o Textiles
o Furniture
• Currently:
o Diverse industries in county:
 Volvo trucks
 James Hardie Bldg supplies
 Phoenix Packaging
 Caterpillar
 Agriculture – beef cattle continues
o Lewis Gale Pulaski Hospital (Branded as part of the Healthcare Corp. of America)
 Best Cancer Center in the region
 Better quality health care than bigger hospitals
 But no babies born in Pulaski
o Government:
 Town employees working downtown
 County employees (200) working across the street from project area.
Downtown Anchors:
• Post Office is across the street from project area.
• Town offices
• County offices
• County seat –courthouse and related professionals/services
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• Train Station
• Farmers Market – but not as strong as it could be
Utilities:
• Town of Pulaski – water
• Appalachian Power – Electric
• Atmos – Gas
• Internet:
o There is a project to run fiber through Pulaski. (Project finished in June, 2013). Small
businesses need it– start-up tech businesses will benefit.
 Fiber Project will attract Internet providers to Pulaski – to provide better options


Fiber Project will offer Internet systems for phone service



Need fiber in schools



Need fiber in downtown to do business

o Pulaski County owns an intranet system
Recreation:
• Outdoor recreation:
o Lots of outdoor recreation
o Lots of school recreation
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o

Randolph Park – has a splash park

o

Gatewood reservoir - Gatewood is a missed opportunity.

o

Claytor Lake

o
o
o

Appalachian trail (about 15 miles)
All of the natural environments
New River Trail – walking, biking, running trail

o

Pulaski Mariners – minor league baseball team, in one of the oldest stadiums in
VA. Attracts 1000 people a night X 34 nights in the summer = 34,000 people in
summer

o

Blue Ridge Scout Reservation in Pulaski County – Boy Scout camp for the Blue
Ridge Mountain Council – 7 weeks of summer camp attracts 10,000 boys and
adult campers in base camp and high adventure camp each summer. (17,500
acres) – allow hunting and fishing on the reservation year round.

o
o
o

Hot Rod show is held once a year
Classic car shows held in Town and in Fairlawn in the Summer
Peak Creek is stocked with trout 3X a year

•

•

Arts & Culture:
o

Pulaski Theatre – performing but now showing 2nd run movies once a week.

o

Award winning drama club at High School

o

Fine Arts Center

o

The Crooked Road Music Trail - http://thecrookedroad.org/

o

Regional Arts – Round the Mountain - http://www.roundthemountain.org/
Southwest Virginia’s Artisan Network and Trail

o

Heartwood - http://www.heartwoodvirginia.org/ SW Virgina’s Artisan Gateway
located in Abingdon, VA

Other:
o

Draper Mercantile – offer food, music, entertainment (In Draper, VA)

Commerce:
• Good solid businesses in Pulaski
• Peebles – been there 5 years
• Magic Mart – been there 7-8 years
• Walmart in Dublin
• 3 grocery stores (Food Town and 2 Food Lions)
• Walgreens/CVS – newest developments
• Martin’s - Independent pharmacy
• Draper Mercantile
• One steakhouse – it’s good, but no choices – offers a set meal for the day.
• Pulaski once had big-time town living in a small community (lots of businesses)
•

Has Small Shops

•

Banks are supportive of business - Local banks perhaps more than chain banks
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Wells Fargo



BB&T



National Bank of Blacksburg



Carter Bank & Trust (regional)



Bank of America

•

2 newspapers in town
o

Southwest Times – Daily except Mon. & Sat.

o

The Patriot - Weekly

•
•

Church Furniture is still making chairs
Small Business Incubator – Located at Fairlawn
o Operated by a 501 (c) 3 made up of regional localities
o Financially secure because of Pulaski County
o Zoned for light industrial
o 75-80% occupancy in the incubator
Government/Nonprofits and Services:
• Facilities:
o Train Station
o Pulaski Theatre
o Fine Arts Center
o Ratcliffe Museum
• Transportation services:
o DMV services are easier in Pulaski
o Transportation from Pulaski to Colleges & Universities is good
• Human Services:
o

Pulaski has a lot of services for those that need them (social services), but it
seems there are more services than commerce.

o

Daily Bread soup kitchen offered at church

o

People are coming/moving to Pulaski for the social services. Reputation that
Pulaski will take care of people, so indigent care population and needs have
grown.

o

Best Cancer Center in the region.

Education:
•
Proximity to New River Community College in Dublin is a plus
o Offers vocational arts, nursing, childcare education
•

Proximity to Radford University in Radford is a plus

•

Proximity to VA Tech in Blacksburg is a plus

Demographics:
• There is talent and ability in the school system – but largely untapped
o Kids need opportunities too.
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•
•

There is a lot of talent and experience with senior population. Largest and growing
population is 60+.
There are a lot of unemployed people that could get involved.
o Town started a volunteer program, but few have come to volunteer – even when
called or emailed. (*Several mentioned that the volunteer program is too
structured)

Building Stock/Architecture:
•
Housing real estate at affordable prices – beautiful homes
•
Good quality housing
•
New stock of new homes since the tornado
•
Older home stock:
o Could be potential for B & B’s
•
Historic Architecture
•
Apartment buildings throughout town

What are the biggest Hindrances to economic development?
Attitudes:
• No one in Pulaski looks at the positives
• Perception of drug-infested area. Nickname “Pillaski”
• Attitude is that “not a lot of good comes from Pulaski”
• Perception of safety, although many that live there do feel safe
Politics:
• State politics - Pulaski is represented by good people, but the town and county is not
well represented in the legislature. Districts are too large.
Funding:
• Not enough money for everything
• Tax base is low. Doesn’t generate enough money
• USDA funding (Fine Arts Center) has slowed the project down. “Government is slow”.
Commerce and Marketing:
• No one is charged with marketing and no money to do it. (There is not a marketing
director).
• Businesses close by 6:00 p.m. in downtown
• Businesses don’t invest in themselves – they don’t market – either because they don’t
know how or they don’t feel that they have the money to do it.
• Hobby businesses – that are just inconsistent
Real Estate & Infrastructure:
• Real estate industry doesn’t “show” Pulaski first. Realtors tell people that they don’t
want to live in Pulaski
• Building stock is a problem – in disrepair
• Businesses usually don’t own their buildings
• Limited access to the buildings – can’t buy them
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•
•
•
•
•
•

Property owners won’t fix up the buildings – so that they are ready for a business.
Property owners want businesses to fix up the buildings.
Floor is rotten in the Warden building “A”.
Storefronts of businesses look bad
Dunnivant building owner wants 3X the value
One way streets hinder retail development
o To make the change to 2-way streets, Town would have to fund the signals. No
money for making these changes.
• Creek walls are privately owned – which may create access and/or liability issues.
Medical & Services:
• Shortage of doctors which creates a 2-week delay in getting an appointment. Also
creates a quality of life issue which hinders economic development.
• Have to get out of the mentality of being a “welfare town””.
Jobs:
• Industrial jobs are gone (lost about 3000 jobs in Pulaski Furniture and related)
Market and Demographics:
• Younger populations are decreasing.
• Only growing population is 60+ which will require additional services and may have less
disposable income.
• Not a lot of influx of people coming into town to shop
• Businesses don’t know who their market is.
Schools:
• County school system is losing teachers in critical areas, such as mathematics.
o School board hasn’t increased teachers wages and benefits are bad
o High dropout rate. High teenage pregnancy rate – but not really different than other
areas.
o School technology is a challenge – needs to improve.
o School ratios haven’t changed much, but there are a lot of young teachers that seem
to have given up on the kids.
o Budget is impacting the schools
o Social challenges are impacting the schools
o Schools offer vocational arts education, but there needs to be more vocational
education offered. There is a need in Pulaski to build “trades”.

What does Pulaski Need? What are the Opportunities for Pulaski?
General:
• Pulaski is afraid of change. – Pulaski can’t be afraid to change.
• Everyone in Pulaski wants ownership of an idea – results in lack of cooperative spirit.
• Opportunity to develop a shared vision
• Need a good opportunity for people to work together.
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• Anything that happens will need a critical mass of people working together.
Commerce:
• Businesses –just more of them - anything
• Need fewer pawn shops/junk shops
• Need Shoe Repair Shop
•

Need Electricians, Plumbers, etc. (Takes 2 weeks to get someone)

•

Need more variety in grocery items

•

•

o

Have to go to Radford, Christiansburg or Roanoke for specialty items (especially
for people that like to cook)

o

Better wine selection. Have to go to Blacksburg for good wine

Need Hotels
o

No basic hotel for baseball teams. Visiting teams stay in hotels in Wytheville.

o

Need a hotel at the interstate interchange.

o

Need a hotel in downtown

o

Need B & B’s

o

Need a hostel for people on trails

Need Food and drink
o

Coffee shop

o

Ice cream

o

Snow cone stand

o

Good American Cuisine

o

Restaurant at interstate, not downtown. No parking downtown for restaurants

o

Need one more (only one) for competition with the steakhouse.

o

Sandwich Shop

o

Nice restaurant – for a nice dinner out

o

Bakery
 Zoning was changed to allow bakery items to be sold off site from where
they are baked
Open air dining

o
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o

•



Farmers Market food truck – in neighborhoods – someone is discussing



Ice cream food truck



Sandwich food truck

Need Outdoor supplies – hunting & fishing – some available, but mostly at Wal-Mart &
Magic Mart
o

•

Food trucks – Pulaski has some experience with food trucks during special
events

There are a couple of outfitters, but they don’t offer much hunting & fishing items

Need Technology businesses
o

Should come naturally as a result of fiber project

o

Opportunity for high school students to build websites through internships with
EA2C quick web business

o

EA2C plans to offer businesses a webpage to get a web presence and to
develop “Friends of EA2C”. EA2C plans to hire 25 people within the next year.


•

Businesses like that need to be cultivated for job creation.

Need Small engine repair – chain saws, lawn mowers – (Have to go to Christiansburg),
o

Should offer any engine repair work

o

Sharpening blades

 Tractor Supply sells the equipment, but doesn’t offer repair service
Visual Improvements:
• Need Visual Enhancement for the businesses (Window Dressing & Facades)
• Buildings need repair
• Need Banners through town
Development:
• There’s potential in Pulaski for new infill development
• YMCA could grow but there is more parking needed for that to happen.
•

Pulaski needs “the draw” in order to bring it back

•

Opportunity for Brewery has been discussed – looked at going into Dunnivant bldg.
(Debbie & Bill Gardner that own Draper Mercantile looked into it, but building was priced
too high)

•

Desire to develop a restaurant and bakery outside of project area has been discussed
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•

•

Opportunity for Public-Private Partnerships –
o

Territorial attitudes have been a hindrance to public-private partnerships

o

James Hardie best success story

o

Pulaski Theatre another public-private partnership

Financing:
o

•

Incentives:
o

•

Need private investment in order to leverage bank investment

James Hardie was the biggest state incentive offered in 2006 in VA

First Street corridor:
o

Needs renovation of existing buildings

o

Opportunity to capitalize on the trail

o

APCO building has a new roof

o

Church Furniture Warehouse is for sale.

o

Need Business that could utilize the railroad

o

Need Train Passenger Service – in Train Station adjacent to the corridor

o Foundry on 1st Street has a lot of metal. (Sells parts to Volvo out of there)
o Opportunity to do metal arts out of the corridor project area because of existing
metal?
o Dunnivant building owner is trying to sell at 3X the value. Opportunity to do
something creative to get control of property?
o Creek needs to be cleaned up. Vegetation on the banks and walls
• Need to get industrial sites ready for development by doing clean-up and demolishing
when needed. Industrial building stock is not necessarily suited for new development in
present form.
o There is a cost to demolition for the Town, and the Town doesn’t have the funds
to invest in demolition.
Housing:
• There are no quality housing rentals available. (Low rental market is here – HUD
subsidized)
• Good quality housing stock for home ownership at affordable pricing, but next step to
economic development is good jobs and next step after that is recreation/restaurants
Medical:
• More medical for 60+ population – especially specialty services
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Recreation:
• General:
o Lots of opportunity for tourism

•

o

Needs more fall/winter activities – In winter there is nothing to do.

o

There is recreation lacking/opportunities for more - in Pulaski and people will
spend money on recreation.

o

*Recreation could be a catalyst for more development

o

*Need to keep younger generations in Pulaski-Recreation is a key to that.

o

*Could be the catalyst for jobs, although not considered the same quality jobs as
an industry.

o

Need a grant writer to write grants for recreation.

o

Need activities for youth – Skate Park is not maintained, and has been trashed

Unorganized/independent recreation:
o Boardwalk along the creek
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o

Lazy River

o

Use Peak creek for wading, more fishing


Peak Creek is underutilized but it needs to be cleaned up (Vegetation on
the banks and walls)



Peak Creek needs steps to get down to the creek



There is a small dam on the creek that could be raised to 10’. Requires
the Corps of Engineers. This could open up kayaking/canoeing
opportunities.

o

Water activities are therapeutic

o

Trails:


Opportunity to pull development off the trails



Opportunity for winter recreation on the trail



Would like an equestrian trail, but not able to do that on the Dora
Extension Trail that is here in Pulaski. Further down the trail there are
some equestrian sections.



Opportunity to expand bike trails and further link trails

o

Gatewood:
 Gatewood needs cabins – there are no motors on Gatewood – peaceful –
Gatewood is a goldmine for Pulaski that not a lot of people know about.
 Gatewood needs a pool – swimming not allowed at Gatewood
 Gatewood needs a concession stand
Live music on Fridays in the summer. Opportunity for more music

o

Opportunity to spend the evening out – downtown

o

•

•

•

Recreation for specific populations:
o Need recreation or YMCA for both seniors and youth – both in town and in the
county
Facility Recreation:
o Movie theatre
o

Bowling alley

o

Pulaski Mariners – Need a boost in advertising – located in one of the oldest
stadiums in U.S.

Special Event Recreation:
o

Opportunity to develop Christmas lights tour – maybe at Gatewood. Maybe
downtown. There is no Christmas light exhibition between Bristol and
Tanglewood

Marketing:
• Needs more marketing money – There are some brochures in visitor centers, but that’s
all.
• Need to know what to sell.
• Need to sell what you have:
o Pulaski has a strong sense of community
o Pulaski has opportunity for recreation marketing and development
 Market and promote existing summer/spring recreation
 Develop winter recreation and then market it.
• Market the assets to the locals first.
• Visitors coming from West Virginia. Opportunity to market to West VA.
• Businesses need to do more advertising
• Need marketing pieces about the Main Street program – to help educate businesses
Access & Transportation:
• Pulaski needs to get out to the interstate – like other towns. 5 miles off the interstate
with no businesses at the intersection, doesn’t attract people to come into town.
•

Need transportation for specialized services for 60+ populations (medical, etc.)

• Need to accommodate tour buses in downtown Pulaski
Education:
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•

Need more business education. Chamber and Beans & Rice offer customer service and
marketing, but not enough. Need more one-on-one education/counseling
Needs to utilize the colleges more

•
Jobs:
• McDonalds “type” jobs should be going to high school students as a stepping stone to
move up the ladder. In Pulaski – those jobs are being held for years by populations that
don’t have other options.
• Need industrial jobs that will attract local and regional people to work in Pulaski

Communities that Pulaski residents compare their community to:
•

Wytheville – has more restaurants & more options.
o Pulaski should have/needs to build out to the interstate. (4-lane) Development
off of the interstate would have brought people all the way into town.
o

Wytheville is using Tobacco Money and has Lodging taxes to pay for things.

o

Wytheville has more marketing money to work with.

o

Wytheville has 2 interstate intersections

•

Dublin –has development right off the interstate, Community College

•

Radford – has more restaurants, University, jobs

•

Blacksburg – has more restaurants and grocery options, University, jobs

•

Christiansburg – more restaurants and recreational draws – including competitive pool,
Movie theatres
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Appendix #7

Virginia Wood Products Building
100 North Jefferson Avenue
Structure Address: 100 North Jefferson Avenue
Parcel ID:

072-051-0021-0014
072-051-0021-0016
072-051-0021-0018
072-051-0021-0020

Land Value:

$19,400

Building Value: $47,900
Zoning:

PLU_B3

Use:

Commercial

Known As: Virginia Wood Products Building
Owner:

Virginia Wood Products, Inc.

Year Constructed:
Footprint Area: 7,986 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Dunnivant Building
68 First Street NW
Street Address:

68 First Street NW

Parcel ID:

072-051-0021-0022
072-051-0021-0024
072-051-0021-0026
072-051-0021-0028

Land Value:

$18,800

Building Value: $65,300
Zoning:

PLU_B3

Use:

Commercial

Known As:

Dunnivant Building

Owner:

John J. Dunnivant

Year Constructed:
Footprint Area: 10,890 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

The Dalton Building
110-118 North Washington Avenue
Street Address:

110-118 N. Washington Ave

Parcel ID:

072-051-0031-0012
072-051-0031-0014
072-051-0031-0016
072-051-0031-0018

Land Value:

$39,600

Building Value: $103,100
Zoning:

PLU_B3

Use:

Commercial

Known As:

The Dalton Building

Owner:

Harry Leeper

Year Constructed:
Footprint Area: 4,783 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

The Senior Center
106 North Washington Avenue
Street Address:

106 N. Washington Ave

Parcel ID:

072-051-0031-0018

Land Value:

$10,900

Building Value: $78,000
Zoning:

PLU_B3

Use:

Commercial

Known As:

The Senior Center

Owner:

Town of Pulaski

Year Constructed:
Footprint Area: 3,250 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Healthcare Building
102 North Washington Avenue
Street Address:

102 N. Washington Ave

Parcel ID:

072-051-0031-0020

Land Value:

$10,900

Building Value: $137,000
Zoning:

PLU_B3

Use:

Commercial

Known As:

corner of First St. &
Washington Ave

Owner: New River Property Investments, Inc.
Year Constructed:
Footprint Area: 1,875 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

GCS Call Center
58 North Washington Avenue
Street Address:

58 N. Washington Ave.

Parcel ID:

072-140-0000-158

Land Value:

$45,800

Building Value: $679,900
Zoning:

PLU_12

Use:

Commercial

Acres:

0.34

Known As:

GCS / Advance
Healthcare Building

Owner:

Robert Wright & Lois
Family Ltd Partnership

Year Constructed:
Footprint Area: 10,200 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Appalachian Power Maintenance
34 First Street NE
Street Address:

34 First Street NE

Parcel ID:

072-140-0000-0157

Land Value:

$9,000

Building Value: $5,000
Zoning:

PLU_12

Use:

Commercial

Known As:

Appalachian Power
Maintenance

Owner:

Billy W. Warden &
Richard D. Warden

Year Constructed:
Footprint Area: 5,000 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Warden Building “A”
First Street NE
Street Address:

First Street NE

Parcel ID:

072-140-0000-0156

Land Value:

$4,100

Building Value: $30,000
Zoning:

PLU_12

Use:

Commercial

Known As:

Huff Lots

Owner:

Billy W. Warden &
Richard D. Warden

Year Constructed:
Footprint Area:
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Warden Building “B”
First Street NE
Street Address:

First Street NE

Parcel ID:

072-140-0000-0155

Land Value:

$4,100

Building Value: $97,200
Zoning:

PUL_12

Known As:

Warden Building “B”

Owner:

William D. Coltrane &
Melba M. Coltrane

Year Constructed:
Square Footage:
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Paragon, Inc.
64 First Street NE
Street Address:

64 First Street NE

Parcel ID:

072-140-0000-155A

Land Value:

$4,300

Building Value: $50,000
Zoning:

PLU_12

Use:

Commercial

Acres:

0.12

Known As:

Paragon Inc.

Owner:

Paragon P W C, Inc.

Year Constructed:
Footprint Area: 5,000 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Virginia Church Furniture Warehouse
72 First Street NE
Street Address:

72 First Street NE

Parcel ID:

072-140-0000-154C

Land Value:

$14,400

Building Value: $67,200
Zoning:

PLU_12

Use:

Commercial

Known As:

Virginia Church Furniture
Warehouse

Owner: Virginia Church Furniture, Inc.
Year Constructed:
Footprint Area: 11,204 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Virginia Church Furniture Warehouse
92 First Street NE
Street Address:

92 First Street NE

Parcel ID:

072-140-0000-154A
072-140-0000-154B

Land Value:

$8,600

Building Value: $53,000
Zoning:

PLU_12

Use:

Commercial

Known As:

Virginia Church Furniture
Warehouse

Owner: Virginia Church Furniture, Inc.
Year Constructed:
Footprint Area: appx. 9,921 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

McCarthy Building
91 First Street NE
Street Address:

91 First Street NE

Parcel ID:

072-051-0031-0011

Land Value:

$19,400

Building Value: $5,100
Zoning:

PLU_B3

Use:

Commercial

Known As:

McCarthy Building

Owner:

Thomas J. McCarthy, Jr.

Year Constructed:
Footprint Area: appx. 2,392 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

General Chemical Foundry
99 First Street NE
Street Address:

99 First Street NE

Parcel ID:

072-051-0031-011A

Land Value:

$15,500

Building Value: $9,000
Zoning:

PLU_B3

Use:

Commercial

Known As:

General Chemical Foundry

Owner:

Lee E. Rice & Janet K. Rice

Year Constructed:
Footprint Area: 7,210 square feet
Notes:
Pulaski Historic Commercial District
Published 03/13/1986

Share Building Warehouse
249 Dora Highway
Street Address:

249 Dora Highway

Parcel ID:

072-140-0000-0201

Land Value:

$39,600

Zoning:

PLU_12

Use:

Commercial

Acres:

2.64

Known As:

Dream Center

Owner:

Tim Cronk

Year Constructed:
Footprint Area: 6,930 square feet
Notes:

Jaycees Building
Dora Highway
Street Address:

401 Dora Highway

Parcel ID:

072-140-0000-0202

Land Value:

$23,000

Zoning:

PLU_12

Use:

Commercial

Acres:

1.53

Known As:

Jaycees Building

Owner:

Pulaski County Jaycees

Year Constructed:
Footprint Area: unavailable
Notes:

