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MEETING 2 SUMMMARY 

 

 

We can build on our strengths, address our weaknesses, take advantage of opportunities, 

and hedge against possible threats.  Economic diversification and revitalization 

downtown depends on it, and we’re starting now.  This is where we think we can make a 

difference in early steps… 

 

We can retain the unique charm of Downtown Pulaski by promoting the historic 

character, outdoor amenities, and growing potential of the district. There is real 

potential here, especially now before property values begin to rise. We need to: 

• refine our story, including the revitalization and the character of the place. 

This new vision for the district will be part of our brand. We have to 

communicate it within the community as well as externally. We have to 

change some opinions.  We have to show the change. 

• address blighted properties through clean-up and investment. 

• invest in physical improvements like lighting and building improvements. 

• connect to the local universities to get more done with existing resources 
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• Doug 

We identified one set building blocks for setting a 

path: Our strengths, weaknesses, opportunities, 

and threats.  We’re getting closer, but we still 

aren’t at the transformational vision.  That’s 

where we’re headed. 
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DETAILS 

MEETING 1 REVIEW 

 

• Pulaski is a town of hard working people who also play hard and worship together. Our 

industrial past included several niche industries, and we’ve always found our specific 

niche, riding out booms and busts.  
 

• There’s a lot of ingenuity in the community, and we’re proud of doing things ourselves. 

Take Dr. Brockmeyer’s model town. There was some real passion involved in telling the 

community’s story in that handmade way. And it showed some deeper parts of our history 

as well: the segregated past is included. And we realize if we’re going to move forward, 

we need to have everyone participating. 
 

• It’s a good time to figure out that next niche, too. We’re building momentum by referring 

to and building upon our past. The factory team history is now Yankees baseball, and the 

tide is turning. Together we can identify priorities for investment and address challenges 

that face many communities today. By raising the quality of our downtown and filling 

vacant buildings, we can also reduce crime and provide jobs. 

 

So,  how  do  we  find PULASKI’S NICHE?   

 

 Positive Attributes Negative Attributes 

Internal Qualities Strengths Weaknesses 

External Forces Opportunities  Threats 

 

We confirmed that this brief summary 

captured the overall sense of meeting one’s 

conversation. 

 

We’ll start with our sense of the community and its strengths, weaknesses, opportunities, 

and threats.  Then we’ll move forward, analyzing the place, past recommendations, and go 

deeper in the things happening in town now. But first things first—our SWOT: 
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STRENGTHS 

• A real town center with character: a unique feel 

Charm 

The Creek 

Natural Beauty 

Downtown Green Space 

Sidewalks 

Arts & Crafts Community 

Baseball Team 

Business community uptick feeling 

Launch Something Pulaski 

• A good value in centrally located real estate with lower cost than the 

surrounding area 

Downtown central to housing 

Community-minded citizens who are proud and supportive 

Schools with good teachers and staff 

Governors School and Trade Schools 

Recreation, Gatewood, NR Trail 

Higher Education: VT, Radford, NRCC 

Public Library 

Jackson Park Inn 

4 Seasons, great weather 

Transportation Museum 

Large retired population with time to volunteer 

Potential of youth – keep them here 

County Seat 

Low Cost of Living/ Low Taxes 

Opportunities 

The Trolley 

 

  

Italicized in red =  where we 

want more information. 

• = priority areas as 

selected by the small 

group 

 

OUR criteria for prioritizing 

action areas: 

 

What’s measurable?  We 

have building blocks here that 

we can promote and 

improve.  There’s a window 

for attracting the right real 

estate investment now while 

the prices are right. We can 
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WEAKNESSES 

 
Perception/Image 

Lack of a brand 

Schools 

Tax Base 

• No vision 

• Infrastructure 

 Lighting  

 Building improvements 

Hours of operation 

Neglect 

Lack of will 

Issue with Meth 

Apathy: Hopeless feeling: Learned (want more information) 

Population Loss 

Lack of communication of Information 

Internet access lacking (want more information) 

Lack of state attention 

Negative News Stories 

Lack of Identity, direction, plan. 

 What is our town plan? 

Collapsing buildings: unreasonable sales prices 

Stray/Feral animals 

Public health/Welfare 

 

THREATS 

Flooding 

Building Restrictions due to flood plain 

Weather emergency: Tornadoes, outages, fire 

Financial Collapse/ Recession 

Drugs 

Welfare/ Learned Helplessness 

• Blight – Crumbling Buildings 

• External perception of Pulaski – and Internal 

Public Health 

Resistance to Change/Political Will 

Outside corporate ownership – could leave 

Online Retail – online shopping 

Middle School Relocation 

Decaying roofs on downtown buildings 

Status Quo/ continuing the status quo 

Gang activity – extent? 

Apathy 

Aging Population 

Offshore: outsourcing of jobs 

-  

OUR criteria for prioritizing action areas: 

 

We have to make foundational changes.  

What’s key to progress? 

OUR criteria for prioritizing action 

areas: 

 

We can make immediate changes that 

are visible and have impact. It’s 

possible to change the internal and 

external perception, but we need 

visible action. This should be where we 

start. 
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OPPORTUNITIES  

• Outdoor Recreation/Tourism 

 Gatewood, NR Trail, TransAm Bike Route, Mtn. Bike Trails 

Lower Cost of Living 

Small Town Atmosphere 

Manufacturing Heritage 

Strong Faith Community 

Small Business Opportunity 

Natural Beauty 

Access to Transportation 

Town Square/Courthouse/Historic Main Street Charm 

Creek 

Broadband fiber access/ Create shared workspace/telework 

Artisan Center 

Expand Fine Arts Center 

Retirement/Assisted living 

High End rental property 

The Crooked Road 

• Two major universities & NRVCC (Tech largest and growing) 

Bedroom community 

Government incentive programs and grants 

Launch Something Pulaski 

Railroad/Amtrak 

Broadband through Downtown 

SWVA Branding 

Walkable/Livable Downtown 

Funding – State and Federal 

Advanced Manufacturing 

Low Cost for Homeowners 

Airport 

 

ASSIGNMENT 

for session 3  

June 2, 6 PM 

• Bring something that the future of Downtown 

Pulaski can be built upon. An item that 

communicates the character of the community, 

maybe a potential business, or a specific 

opportunity tied to a strength of the community 

or one of its parts. 

 

• Wear walking shoes for our tour.   

 

• Let Nichole know if you require any 

accommodations for the tour.  We want all to 

be able to join us. 

OUR criteria for prioritizing action areas: 

 

We can make a difference here with near 

term, small investment. Strategies are quick 

and doable. 
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