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Refining the Vision 
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MEETING 7 SUMMARY 
 

 

 

Remember: an effective vision 
 

� Clarifies community values, beliefs, or guiding principles  
� Defines ideal conditions 
� Is developed by community members. 
� Inspires residents, investors, and stakeholders 
� Summons specific images 
� May tie to a specific desired district character 
� May tie to transformational project underway or planned 
� May tie to specific strategies 
� Relevant today 
� Can be used as a touchstone to build consensus 
 

Greg Brown 

Steve Critchfield 

Nick Glenn 

Nichole Hair 

Linda Hall  

Doug Jackson 

Janet Jonas 

Christiana Marjakangas 

Michael Reis  

Michael Solomon 

Catherine Van Noy 

 

We took a starting point and made it 

more specific.  Here are the 

comments and an interim revision. 

Between now and the July 25
th

 

meeting Michael Reis will tighten it 

up further. 
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Raw input: 
Let’s get specific:   

• Our outdoor active culture attracts investment  

o yes, biking and… 

� the lake 

� ballpark 

� trails 

o There will be an opportunity to grow winter activity 

• We’ll explore further our big claim.  What makes us really unique? 

• We’re really going to emphasize entrepreneurs and the entrepreneurial spirit 

o Manufacturing is part of it. 

� Rather than small scale, it’s custom 

� Modern 

� Advanced 

� evolved 

o It’s also technology and innovation 

o We can share the success stories of existing innovators, technology and manufacturing 

businesses.  

o Steve Critchfield is working to invite the Roanoke Blacksburg Technology Council to the JPI 

� Can Michael Solomon get him a list of all of the appropriate businesses 

� That’s an opportunity to communicate the vision 

o This positive youth and young adult strategies need support through the larger vision 

� The Panda Robotics project is being rebooted in the community 

� The chamber’s YEA! Youth entrepreneurship Academy  

� Governor’s School of Science and Technology 

� Community College as a partner  

• We’re going to emphasize investments that give the feel of an outdoor, active community, like 

o Bike amenities 

o Wider sidewalks where needed 

o outdoor dining 

o defined walking to balkpark 

o trail investments 

o Reinforce an existing event to really communicate this 

� Trail run through town…’the Peakness’ 

o Engage civic and church groups in developing murals that reinforce this vision 

� Tami Parks- teacher artist 

Language 

• Clarify  ‘distinct heart wired for business’ 

• Eliminate compact 

• On Southwest Virginia or Virginia. 

o Note: Doug’s recommendation is to connect to and reinforce the distinct identity of 

Southwest Virginia 

� Music, craft, outdoor recreation in the region… www.myswva.org/outdoors    

� There’s a new brand rolling out now that can help reinforce the Pulaski identity.  

www.brandswva.com  

• Part of the message in communicating the vision.  We’re making it happen. You’d better get in now. 

o On the housing side, the existing stock is an early starting point.   

o Sharing the vision product and progress with realtors to help them communicate the 

opportunity 

DRAFT DOWNTOWN PULASKI’s (PEAK CREEK) VISION         DRAFT for refinement by Michael Reis 
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A growing community, Pulaski supports businesses and entrepreneurs. Here, neighbors support each other. 

The downtown has always been a close-knit heart of the community, sociable and hardworking, walkable and 

welcoming.  We adapt quickly to the broader industrial and economic climate. We adjust to markets and the 

world around us.  

 

Today, communities that attract investment require connections to nature, cultural assets, and fast 

dependable broadband access. That’s tomorrow’s Pulaski, which will be nearly synonymous with our 

signature asset Peak Creek. Our outdoor culture will feature an integrated system of trails and parks, a strong 

biking culture, fine arts and crafts, a lively restored theater and boutique hotel, Calfee Park, high-speed 

telecommunications access, and quality housing stock in and adjacent to the district. Catalytic investments in 

downtown and surrounding businesses will highlight Pulaski anew.   

 

Peak performance: Entrepreneurs and business leaders gather downtown. Custom manufacturers use new 

technologies to continue the regional tradition of innovation. And those growing their businesses here find it 

an ideal place to grow a family as well. “Around here,” people say, “it seems everyone is making something, 

and making things better.” 

 

A community of choice in the New River Valley, Downtown Pulaski offers the best of Southwest Virginia 

living, and it’s worth second look.   

 

We can’t do it all at once, but here’s how we’ll get started, with a rough sense of overlapping phases: 

 

1.  ALL TOGETHER, DIFFERENT: Collectively investing in our place to shift perceptions  

• Communicate Vision, show progress, communicate vision, show progress, communicate vision… 

• Quick and inexpensive visual investment projects 

o Concentrated clean up and landscaping improvement effort 

o The Paint-it Pulaski project 

o Mock-up of trail system  

o Two–way street mock-up and approval 

o Civic mural project communicating the vision 

o Bike amenities 

o Tables and chairs visible in key sidewalk locations 

• Peak Creek signature event  

• Host Roanoke Blacksburg Technology Council 

• Increase coordinated support for existing downtown businesses— Pulaski on Main  

• Support emerging  and existing businesses—Launch Something Pulaski and Pulaski on Main 

o Respond to business needs 

o Showcase connected, contributing successes, such as the trail signage project of the chamber 

• Engagement new visitors and build loyalty—Pulaski Chamber, Pulaski on Main 

• Professional work-planning support and collaborative quick improvement staffing – professional assistance 

o Prioritization of high impact, high visibility, fundable physical improvements tied to business needs. 

o Staffing for better block style improvement events 

• Refine downtown brand story with professional assistance 

• Engage social services partners to understand and incorporate re-entry support as civic pathway 

• Engage civic and church groups 

• Understand and begin to communicate school successes 

• Downtown anchor attraction: Brewery support, other… 

• Coordinate an ongoing Downtown Pulaski effort (committee/team/organization) as central coordination 

point for partner organizations 
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2. IN GOOD COMPANY: A town of innovative, entrepreneurial  people and businesses 

• Increase engagement with specific programs in neighboring universities 

o Engineering, outdoor recreation, hospitality , architecture, design 

• Highlight, promote and engage youth entrepreneurship and innovation programs 

• Attract/engage existing private sector small scale manufacturer to lead in Maker Space development 

• Share success stories of existing hidden manufacturers 

• Tailored Launch Something Pulaski strategies for manufacturing of outdoor recreation gear and other related 

product lines or specific related design challenges  

 

3. SECOND LOOK PULASKI: Align assets to position the community as a New River Valley alternative for: 

 Young families—schools, activities for families, youth engagement, coordinated Realtor engagement 

 Young at heart retirees—quality senior housing products in and close to downtown  

 Young professionals—quality apartments in town 

Young businesses: fiber, shared services, supportive community, incentives 

• Identify properties for redevelopment  

• Share success stories and quality living stories under the coordinated brand  

 

 

 

 

 

 

 
 


